Team Power International

Where Your Winning Future Begins

Facilitating winning strategies and world-class
performance solutions
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Our Service

Team Power International is a team based, knowledge driven organization built
around 11 core competencies and capabilities. These are used to provide the
following management consultancy and facilitation services:

Strategy & Planning
Performance Management
Stakeholders Relations
Transformation & Change
Leadership Development

Team Building

Policy & Methodology Development
Quality & Excellence

Business Process Management
Executive Training

HR&D
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Strategy & Ia

Team Power International works with Government, Public and Private sector organizations

in all aspects of strategic thinking and planning. Our strategic thinking, planning, and
formulation models are team based and stakeholder centered.
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Performance Management

Team Power International works with Government, Public and Private sector organizations
in all aspects of Performance Management at corporate, divisional, functional and process
levels. We facilitate the development of KPIs, Performance Matrixes, Balanced Scorecard,

and work with organizations in translating their strategic visions and grand strategies into
operational terms and practical results.
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Translating Your Leadership Vision, Mission and Values into
Operational Terms and Performance Reality
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Performance Management
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The Balanced Scorecard
Soliware Report
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SBA STRAT&GO Business Analyzer

SBP - STRAT&GO Business Planner
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Stakeholde' '

Team Power International works with Government, Public and Private sector organizations
in all aspects of stakeholder relations, starting from the identification and classification of
various stakeholder groups and ending with the setting of goals and objectives that meet the
specific needs, expectations and aspirations of each of these unique groups.

Stakeholders Analysis
Customers Relation Management
Employees Relation Management

Vision,
Mission, an

Suppliers Relation Management

Partners Relation Management

Investors Relation Management
Community Relation Management
Mystery shoppers & Auditors

strategies Performance
Culture I Measures
V1
Stakeholders
Customers
Employees I Technology
Structure o Investors & other
. competencies
Suppliers
\ Government ‘
Communities
Processes Others Resources
| |
People




Stakeholder satisfaction Survey - Project Steps

Action

. Agree on methodology and assign project team and coordinators

. Stakeholder Group identification & Classification

. Design English Survey Questionnaire

. Approval of English Survey Questionnaire

. Translation into Arabic Survey Questionnaire

. Production & Distributing Surveys to Target Audience

. Data Entry & Statistical Analysis

. Strategic Management Reading & Recommendations

. Printing and Submission of Final Report

. Power Point Executive Briefing for management team
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Sample Stakeholder Survey Reports

« PESTEL Analysis

e Community Satisfaction Survey

e Organization Strategic Assessment
e Customer Satisfaction Survey

e Supplier Satisfaction Survey

e Employee Satisfaction Survey




Realistic and detailed
Objective
Professional
Proactive

Cost Effective

MYSTERY SHOPPING & ORGANIZATION SUCCESS
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Team Power International
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Scenarios

Shoppers
Profiles

MS
Action

Strategic

Factors Roles &
Responsibilities




Facilities

Accessibility

Telephone

Interaction
Face to Face

Interaction

Complaints
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Mystery Shopping

Mystery Shopping Unified Report

Telephone

Mystery Shopping Individual Reports



A — Understand client
business and Project
requirements

F — Select Mystery
Shoppers

G - Develop and
customise checklist for
mystery shoppers

B - Identify types of
mystery shopping
methods to be used

E - Develop scenarios

H — Review and approve
checklist with client

K - Present report to
client and discuss the
results

C — Agree on Targeted
Services for Mystery
Shopping

D - Identify customer
(shopper) profiles

| - Carry out mystery
shopping based on
agreed timescales

J - Consolidate
checklist reports into a
final report



Mystery Shopping

MYSTERY SHOFPFING

DEP

Recruitment & Selection Manual

MYSTERY SHOFPFING

AL

The Art of Building & Sustaining an
Effective Mystery Shopping Program




Transformatlon & Change

Team Power International works with Government, Public and Private sector organizations
in all aspects of Change, Transformation, and Re-engineering Management at corporate,
divisional, functional and process levels. Our change management model is designed
around intensive leadership and transformational team development, empowerment and

active participation.

Transformational Teams
Formation, Facilitation and
Development

Executive Team
Facilitation

Transformation Models
* Transformation Training
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Team Power Change Process I\/Iodel

D|agnose Identlfy Gaps DeS|gn The
Current & Prioritize Vision
Reality Action STATE
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Vision Vision
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/ Strategies \ ———————— —— 7/ Strategies \
Business Processes - — _ﬁ__ —_— Business Processes
Technology Structure Technology Structure
R(Ie_lsuorﬂfges Culture ‘ Rgsli)nl]?(?es Culture
Performance Performance
Information Measurement Organ! Information Measurement Organi
esources Finance Rewards Systems zation esources Finance Rewards Systems zation

4 Plan & Manage Change Process

Design Process Remove Barriers Develop Leadership

Tasks | Timetable| Responsibilities] Culture |Incentives| Structure | Leaders| Style | Communications| Commitmen




Leadership Develo

Team Power International works with Government, Public and Private sector organizations
in all aspects of Leadership Development at strategic, operational, supervisory, and
individual Levels. Our leadership programs have helped thousands of executives and
hundreds of teams in maximizing their performance.

* Leadership Profiles
e 360 ° Feedback System
* Leadership teams

« Leadership training

« Leadership Facilitators
e 1-to-1 Coaching
e Publications




Teams Develop

Team Power International works with Government, Public and Private sector organizations
in all aspects of Team formation, development and continuous evaluation. Most of our
services are team based, and we have formed and facilitated the development of many
teams at both strategic and operational levels.

j"}ll

e Teams Formation ‘?" “

e Teams Assessment
« Teams Training M A
e Teams Facilitators



Quality & Excellence

ISO 9001:2000

EMS, QMS, OHSAS, HACCP
DGEP

DQA

EFQM

Sheikh Khalifa Award for
Excellence
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Strategic Alignment

Leadership
Performance Assessm@ : &
Management Audits./ Team

Effectiveness

Excellence




Prepare for Excellence

1
EEAssess,ment for Excenence} Review and analysis of Current Situation
Forming Teams and developing Excellence
Preparation for Excellence methodologies
A 4
3
Capacity building Staff Capacity building
for Excellence
o ‘
4 - - - - - -
Implementation for Monitoring and reviewing implementation
Excellence
Subrission for Exce”enceJ Developing Winning Submission
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Policy & Methodology Develbpment

Team Power International works with Government, Public and Private sector
organizations in all aspects of policy and methodology development, manual
production and process design.



Processes Development cycle
(*1IF exist ' O . . : O

Phase As s Gap Azalyms | ToBe Revised | Final
Confirmatio " ITo Be Concep o | Detailed - To Be 5 To Be

As s To Be Concept To Be Irl"np, ALt

Confirmed Approved approved  started AL tivity

‘Milestone ’ ’ ’,ﬁ,’.._ - a’

Approval Authority :

' O Process Owners).

O Process COwher, . O Relevant Directar(s) : U Frocess Dwnen{sj.
O Felevant Director v O Relevant CEO : a Relgvant Directar(s)
, O Project Manager/ : 0 Project Manager

Director to attend

O Presentations Gap Analysis PPT Final Results PPT



Executive Training

Team Power International works with Government, Public and Private sector organizations
in Executive Training in the areas of Strategic & Operational Leadership, Strategic Thinking
and Planning, Strategy formulation, Performance Management, Teams and Teamwork,
Transformation and Change Management.

In-house Training

1 To 1 Training
Coaching & Mentoring

Trainers Network

Training Material & Manuals



HRD Solutio

JOB SEEKER

&
&

L)
L)

Competency Profile & Dictionary
Audits & Assessments

Training & Development

HR Excellence Methodology
Performance Management
Talent & Knowledge Management <
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Organization Structure

Job Evaluation and Description
HR Policies and Procedures
HR Processes

Recruitment consultation
Individual assessment



Transforming The HR Function

« HR strategic and operational plans
e HR Structure

 Result oriented job descriptions

* HR policies and procedures

« HR core and support processes

« Competency profiles and Dictionary
« HR performance evaluation system
« HR Excellence Methodology

e Training Needs Analysis & Training Plan
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Leadership Pipeline
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Leadership Development

Team Power International works with Government, Public and Private sector organizations
in all aspects of Leadership Development at strategic, operational, supervisory, and
individual Levels. Our leadership programs have helped thousands of executives and

hundreds of teams in maximizing their performance. .

Leadership Profiles
360 ° Feedback System

Leadership teams
Leadership training

Leadership Faclilitators
1-to-1 Coaching




